audacify Manifesto:

From Auto-Pilot to Audacious Spiral
For the 9% ready to serve the 90%—not the 1%


The Meta-Crisis: The Spiral Tightens
We are living in a time when the spiral of business-as-usual is tightening into a noose.
AI is not a distant threat—it is a present force, automating away up to half of white-collar roles in the next decade (Goldman Sachs, McKinsey, WEF). Ecological systems fray, social trust erodes, and meaning itself is in recession.
This isn’t just a “polycrisis.” It’s a meta-crisis—a collapse of imagination, belonging, and stewardship, rooted in the old story:
· Humans as costs, not creators
· Growth as extraction, not regeneration
· Control as safety, not stagnation
Most will take the blue pill: stay on auto-pilot, cut costs, optimize the old, and hope to retire before the system breaks.
But a few—the audacious—will choose the spiral: the messy, risky, upward path of conscious transformation.


The Red Pill: The Upward Spiral of Regeneration
You can keep serving the 1%, becoming a vassal in the emerging techno-feudal order (Varoufakis), or you can serve the 90%—and yourself—by disrupting auto-pilot.
The upward spiral isn’t a fantasy. It’s a fractal, already visible wherever people dare to:
· See humans as creative agents
· Collaborate across silos and hierarchies
· Measure value in seven generations, not seven quarters
· Build organizations as living, learning, adapting systems
All the pieces exist:
· Trauma-informed leadership (Maté, Crone)
· Warm Data Labs (Bateson)
· Doughnut Economics (Raworth)
· Blockchain-enabled agency (Kelly, Boeree)
· Money as mirror, not master (Koenig)
· Psychedelic and inner work (Reid, Maté)
But so far, these have only worked in pockets—piecemeal, isolated. Audacify has the audacity to weave them into a new practice: Transformation Partnering.
We don’t consult. We co-create. We midwife the upward spiral.





Transformation Partnering: How We Work
· Consciousness-Based Leadership:
We help you face the truth with compassion (Maté): your organization’s wounds, shadows, and gifts. We bring Peter Crone’s radical mindset shifts and Gabor Maté’s trauma integration into boardrooms and offsites.
· Regenerative Innovation Labs:
We turn redundancy budgets into launchpads for micro-entrepreneurs. Using Ferriss-style 90-day sprints, we help you build real experiments, not just slide decks.
· Blockchain-Enabled Transitions:
We use DAOs and smart contracts to move from centralized control to distributed agency. Inspired by Kelly and Boeree, we create systems that are antifragile and transparent.
· Warm Data & Doughnut Metrics:
We run Nora Bateson’s Warm Data Labs to map interdependencies, and Kate Raworth’s Doughnut dashboards to track progress—planetary and human, not just financial.
· Money as Mirror:
With Peter Koenig’s philosophy, we help you see money as a reflection of collective purpose, not a weapon for extraction.
· Inner Work as Accelerator:
Drawing on Stephen Reid and Maté, we integrate inner work and, where appropriate, psychedelic practice to unlock creative agency and break through resistance.


Who We Serve
We work with the 9%:
· Leaders, practitioners, founders, creatives, and rebels willing to risk comfort, reputation, and even their jobs to serve the 90%—not the 1%.
· Those who’d rather be fired for truth than promoted for compliance.
· Those who see the meta-crisis not as a death sentence, but as a call to audacious service.


What Makes Us Different
· We don’t offer blueprints or silver bullets.
· We don’t optimize the old.
· We partner for the long bet (Kelly): the upward spiral, not the downward slide.
· We help you look in the mirror at the end of this process and know you acted with courage, compassion, and integrity—even if the world wasn’t ready.


Now What?
· If you want to stay on auto-pilot, take the blue pill.
· If you’re ready to disrupt yourself, your organization, and the system—take the spiral.
· If you want to serve the many, not the few, let’s co-create the next fractal of regeneration.
Ready to step off auto-pilot? The spiral awaits.




Appendix: Mentor Foundations & Data Sources
Mentor Map: Why These Voices?

	Mentor
	Contribution
	Relevance
	Key Works/Links

	Gabor Maté
	Trauma-informed leadership, compassion
	Healing organizational wounds, compassion in truth-telling
	Website 5 Levels of Compassion

	Peter Crone
	Mindset liberation, radical honesty
	Shifting from blame to possibility
	Website

	Nora Bateson
	Warm Data, complexity, interdependence
	Mapping relationships, non-linear change
	Warm Data Labs Book

	Kate Raworth
	Doughnut Economics, regenerative metrics
	Thriving within planetary and social boundaries
	Doughnut Economics Toolkit

	Daniel Schmachtenberger
	Meta-crisis, systems thinking
	Coordination, existential risk, meta-opportunity
	Civilization Emerging Podcast

	Peter Koenig
	Money as mirror, Working with Source
	Aligning money with purpose, organizational energy
	Money Work Working with Source

	Liv Boeree
	Antifragility, risk, decentralized systems
	Building systems that thrive on uncertainty
	Liv’s Essays Antifragility Talk

	Stephen Reid
	Psychedelic integration, collective wisdom
	Inner work, group process, creative agency
	The Psychedelic Society Substack

	Kevin Kelly
	Techno-optimism, long bets, systems ethics
	Betting on emergence, building for the long term
	1000 True Fans Long Bets

	Seth Godin
	Tribe-filtering, smallest viable audience
	Messaging for the few who matter most
	Blog This is Marketing

	Tim Ferriss
	Actionable sprints, experimentation
	Rapid prototyping, “now what?” orientation
	4-Hour Workweek Podcast

	Derek Sivers
	Simplicity, directness, “hell yeah or no”
	Radical clarity, cutting to the chase
	Hell Yeah or No Mojo Interview

	Yanis Varoufakis
	Techno-feudalism, power critique
	Warning against digital overlords, systemic traps
	Techno-Feudalism Guardian Essay



Data Sources: The Meta-Crisis in Numbers
· AI Job Displacement:
· Goldman Sachs: 300M jobs at risk
· McKinsey: 30% automation by 2030
· World Economic Forum: 40% workforce reduction plans
· Bloomberg: 200,000 banking jobs
· Anthropic CEO Dario Amodei: Half of entry-level white-collar jobs gone in 1-5 years
· Exploding Topics: AI job loss statistics
· Resume Builder: Company AI layoff plans
· Tony Blair Institute: UK AI labor market impact
· Ecological & Social Breakdown:
· IPCC: Climate change risks
· Gallup: Employee disengagement
· CDC: Loneliness epidemic

